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SERVICE RUSSIAN MARKET INREALLAB UNIT
Full marketing strategy $1,900 - $7,500 $3,200 per project
Express strategy for SMB $380 - $1,300 $900 per project
Media plan $250 - $1,000 $440 per project
Unit economics and financial $500 - $1,900 $750 per project
model

Positioning and value $650 - $2,500 $1,200 per project
proposition

Go-to-market (product launch) $1,900 - $6,300 $2,500 per project
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Market and volume analysis $380 - $1,900 from $500 per project
(TAM/SAM/SOM, market sizing)

Competitor analysis (detailed, $250 - $1,000 from $380 per project
5-10 players)

Audience segmentation and $250 - $900 from $320 per project
buyer personas

Customer Journey Map (CJM) $500 - $1,900 from $650 per project
Brand platform (mission, val- $1,300 - $5,000 from $1,900 per project
ues, essence, attributes)

Tone of voice / verbal identity $380 - $1,500 from $500 per project
Value proposition (Value $250 - $1,000 from $380 per project
Proposition Canvas)

Positioning map (perceptual $190 - $650 from $190 per project
map)

Content strategy $500 - $1,900 from $750 per project
Social media strategy (chan- $380 - $1,500 from $650 per project
nels, content plan, formats)

Digital strategy (comprehen- $1,000 - $3,800 from $1,500 per project

sive, all online channels)



SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Marketplace entry strategy $650 - $2,500 from $900 per project
(Wildberries/0Ozon)
Sales funnel design (marketing ~ $380 - $1,300 from $500 per project
funnel)
JTBD research (Jobs To Be $750 - $2,500 from $1,000 per project
Done, in-depth interviews)
LTV/CAC calculation (unit met- $250 - $750 from $320 per project
rics as a separate block)
KPI system and marketing met-  $250 - $1,000 from $380 per project
rics tree
Strategy session / workshop $650 - $2,500 from $750 per session (1 day)
facilitation
Marketing roadmap (6-12 $250 - $1,000 from $380 per project
months)
Media mix and budget alloca- $250 - $900 from $380 per project
tion (media split)
Lead generation strategy $500 - $1,500 from $650 per project
Product-market fit validation / $650 - $2,500 from $900 per project
customer development
8.3 Consulting and audits
SERVICE RUSSIAN MARKET INREALLAB UNIT
2-day audit (tripwire) $65 - $440 $130 (credited to- one-off
wards the project)
Comprehensive marketing $440 - $1,900 $750 per project
audit
Digital audit (website + adver- $380 - $1,500 $650 per project
tising + analytics)
Competitor audit / $380 - $1,500 $600 per project
benchmarking
Strategy session / CMO hour $190 - $650/session $95/hour - hour/session
$440/session
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
SEO audit of a website (techni- $190 - $750 from $320 per project
cal + semantics + links)
Technical website audit (speed, $190 - $650 from $250 per project
indexing, markup errors)
Paid search audit (Yandex $130 - $500 from $190 per project

Direct)



SUB-SERVICE

Targeted advertising audit (VK
Ads / social media)

UX / usability audit (expert in-
terface review)

Web analytics audit (Yandex
Metrica/GA4, goals and events
setup)

Social media audit (content,
engagement, profile
presentation)

Content audit / content mar-
keting audit

Email / CRM marketing audit

(campaigns, segmentation, au-
tomated funnels)

Sales funnel and sales team
audit

Brand audit (perception, identi-
ty, tone of voice)

Reputation audit (ORM / SERM,
search results and review sites)

ASO audit of a mobile app (App
Store / Google Play)

Express website checklist (mini
audit against a checklist)

CustDeyv / target audience au-
dit (in-depth interviews)

Mystery shopping

Audit of sales scripts and com-
mercial proposals

Custom market research (tai-
lored to the brief)

Customer Journey Map

Growth audit / audit of growth
points (comprehensive, with a
plan)

One-off expert consultation
(not a strategy session)
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- Kak HauaTtb

BecnnaTHbIi pa36op 3agauu. [1o CMeTbl — CO3BOH U pas6op: YTO peanbHO HY>XKHO, YTO MOXHO He fenaTb cenyac, rae AeHoru. Mo
NTOry — GUKCMpPOBaHHaa CMeTa, MNJaH No aTanam 1 CPOoKM.

e Onnarta noatanHas: aBaHc 30-50%, fanee no atanaM; aboOHEHTCKME YCNYrn — MOMECSYHO.

o TlapaHTuAa: ycTpaHeHne gedekToB 6ecnnaTHoO 3-12 MecsALEeB MO AOroBoOpY.

o CkupKa 3a NOJMHbIN LMKN: CalT + MapKeTUHT + Nogaep>KKa ogHOM KOMaHAoN — CKMAKa Ha pa3paboTky.
e CpouHocTb: +20-50% K 6a30BOM LieHe.

e PeknamHbin 6logxeT nnowanok (OupekT, VK, Telegram Ads v T.4.) onnadymBaeTca nnowanke Hanpsmyto U B CTOUMOCTb YCNyr
He BXOOMuT.

e Bce LeHbl — cTapToBble «OT», B pybnax, 6e3 HOC. MTor 3aBUCUT OT 06bEMaA, CITOXXHOCTU 1 CPOKOB.

UM Yanaes PycnaH Padaanesuu - inreallab.ru LleHbl B pybnsax, 6e3 HOC - penicTBuTensHbl B 2026 rogy
+7 993 390-99-36 - wildgear@inbox.ru - t.me/rus_dikiy ®uHanbHasa cMeTa — nocne 6ecnnaTHoOro pastopa 3agayu



