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YCINYTA YTO BXOOUT INREALLAB EAUHULA

Security review npunoxxeHus apxXuUTeKTypa, PEBbIO KPUTUYHOIO KOAa, 120 000 - 350 000 MPUIIOXXEHNE
ayTeHTUPUKaLNA/CEeKpPeThI

Akcnpecc OWASP Top-10 aBTOCKaH + py4yHas Banupauns, Yek-nmcT 70 000 - 150 000 cuctemMa

AypuTt kopa (SAST + pyuHoit) CTaTU4YecKun aHanns, pa3bop Haxo[okK, ot 1500 £/uac unu npoeKT/yac
pekomMeHgaummn 150 000 - 700 000

Ayaut MHpacTpyKTypbl pPEBbIO CEPBEPOB/CETN/[OCTYNOB, Xapae- 150 000 - 500 000 npoeKkT
HUHr CIS

Ayaut o6naka (Yandex/VK/K8s) IAM, ceTeBble NOMNTUKU, XPaHUULLA, 150 000 - 400 000 OKpY>XeHune
cekpeTbl

MopenupoBaHue yrpo3 (STRIDE) Mopnenb HapyLlwmTens, KkapTa yrpos, 100 000 - 300 000 cuctema
npuopuTeThI

BHeppeHue DevSecOps ayauT 3penocTu, MHTerpauus cCkaHepoB B ayaut ot 70 000 / npoeKkT/Mec

(SAST/DAST/SCA B CI/CD) nannnavH, gate-nonnTuKn, anepTsbl, CO- BHeppeHue ot 200
npoBoXaeHune — ycunusaeT YT «paspa- 000 / conpoBoXae-
60TKa + VB B ogHOIN KOMaHae» Hue ot 90 000/mec

noa-ycnyra INREALLAB EAUHULA

AyoumTt 6e3onacHocTu Active Directory (harden, ot 150 000 OOMeH

BloodHound)

AyouT 3awmwéHHocTn CYBL (PostgreSQL/MSSQL/MySQL ot 60 000 Cyb/[

— harden, npaBa, wuppoBaHme)

XappeHuHr cepeepa no CIS Benchmark (3a xocT) ot 15 000 XOCT

AyouT 6e3onacHocTn CMS (1C-buTtpukc / WordPress) ot 20 000 cant

AyOuT NOrMpoBaHuUs 1 OeTeKT-roToBHOCTU (SIEM- ot 80 000 MHbpacTpyKTypa

readiness)

Compromise assessment (npoBepka Ha KOMNpoMeTaLm o) ot 150 000 MHbpacTpyKTypa

Security code review Kak cepBuc (BCTpaMBaHWe B CMPUH-
Tbl, peBblo PR)

ot 1500 £/uyac / oT 90 000/mec

yac/Mec



2.9 MuKpocepBuCbl, apXuTekTypa, Murpauum legacy

YCNYrA COCTAB INREALLAB EOVUHULA
APXUTEKTYPHbIN ayouT U NPOEKT CXeMa, rpaHuLbl cepBncos, roadmap ot 140 000 npoexT
PaspaboTka MMKpocepBuca 1 cepsuc + API + TecTbl + gennomn ot 230 000 cepBuc
Ouepenn 1 cobbITUMHaAA WNHA Kafka/RabbitMQ, aCMHXPOHHbIN 06MeH ot 190 000 npoeKkT
AyouT legacy + nnaH Murpauum aHanus Kkofa/OaHHbIX, PUCKK, roadmap ot 90 000 npoeKkT
Murpauns gaHHbIX nepeHoc B[], unctka, conocrasneHne o1 140 000 NpPoeKT
Mepeespn Ha HOBbIN CTEK pedaKkTOpUHr/nepenucoiBaHMe Moaynen ot 750 000 npoeKkT
MepeHoc Ha obnako / Murpauns Ha PO-nHbpacTpyKTypy 1 open- ot 280 000 npoexT
MMMopTo3aMeLleHme source

MNOAAEPXKA (ANA BCEX

MPOAYKTOB) YTO BXOAUT INREALLAB

BazoBbin MOHWUTOPWUHT, XOCTUHI, Menkue npasku, 10 y ot 15 000/mec

CraHpapt + popaboTku, 30 4, npuopuTeT ot 55 000/mec

PasBuTtue (product-team) ot 650 000/mec

SLA 24/7 ot 90 000/mec

noa-ycnyra INREALLAB EOVUHULA
JekoMnosuumna MoHonuTta (BblgeneHne bounded context, ot 280 000 OOMeH/Mopaynb
strangler fig)

Anti-corruption layer / aganTepbl Mexnay legacy 1 HOBbIMU ot 140 000 NpoeKT
cepBucamm

PeBepc-NHXUHUPUHT + LOKYMEHTUpoBaHue legacy-kona ot 80 000 npoeKkT
PedakTopuHr legacy-monyns (No MoaynsiM) ot 90 000 Monynb
MokpbiTHE legacy TecTamMu (xapakTepusaumoHHble / pe- ot 80 000 NpoeKT
rpecc-TecTbl Nepen Murpaumen)

O6HoBneHne Bepcum a3blka/dppenmMaopka (PHP 58, ot 140 000 npoeKkT

Python 2-3, Java/Node upgrade)

MMmnopTosamelweHne CYB[ (Oracle/MS SQL > ot 190 000 npoeKT
PostgreSQL)

KoHTenHepusaumsa npunoxenus (Docker, Dockerfile, ot 50 000 MPUIOXXEHNE
docker-compose)

HacTporika knactepa Kubernetes (managed — ot 120 000 KnacTep
Yandex/VK/Selectel)

PaspaboTka Helm-yapToB / MaHndecTOB fennos ot 40 000 npoeKkT
Cl/CD-koHBelep ons Mmmkpocepsmcos (GitLab ot 90 000 nNpoeKkT

Cl/Jenkins/ArgoCD, GitOps)



noa-ycnyra INREALLAB EAVUHULA

UHbpacTpyKTypa Kak kop (Terraform/Ansible) ot 100 000 MpPoOeKT

HacTpoiika MoHuTOpuHra (Prometheus + Grafana, ot 70 000 MpoeKT

anepTuHr)

LleHTpannsoBaHHoe nornposaHue (ELK / Grafana Loki) ot 70 000 MpoeKT

PacnpepnenéHHasa TpaccupoBka / observability (Jaeger, ot 60 000 npoexT

OpenTelemetry)

API| Gateway (Kong / KrakenD / Tyk) — HacTpowka ot 80 000 npoeKT

Service Mesh (Istio / Linkerd) — BHegpeHue ot 150 000 npoeKkT

CobbiTuHas apxutekTypa: Event Sourcing / CQRS ot 230 000 npoeKT

OTkasoycTonumBocTb U HA (pennukaums, failover, ot 100 000 NpoeKT

30HUpPOBaHMeE)

HarpysouHoe TecTupoBaHue 1 capacity planning ot 80 000 npoeKkT

YnpaBneHue cekpetamm (HashiCorp Vault) — HacTpoiika ot 50 000 nNpoeKkT

3.4 UnppacTpykTypa, DevOps, SRE

YCNYrA COCTAB INREALLAB EOVUHULA

HacTpowka Cl/CD navnnanHbl, aBTOTECTbI, aBTOOEMNON, oT 120 000 npoeKkT
CEeKpeThI

KoHTenHepusauma n K8s Docker, Helm, knacTtep, ingress, ot 250 000 npoeKkT
aBTOCKeNn

Infrastructure as Code Terraform/OpenTofu, Ansible, okpy>xeHus ot 180 000 npoeKkT

MOHUTOPWHI W anepTuHr Prometheus+Grafana, noru, TpencuHr, ot 130 000 npoeKkT
SLO/SLI

HacTporika obnaka PO cetn, BM/managed, 63kansbl, OCTYMbI, ot 150 000 npoeKkT

(Yandex/VK/Selectel)

Mwurpaunsa B o6nako

Highload-nHdpacTpykTypa

HarpysouHoe TecTMpoBaHue

DevSecOps (MHPpa-xapoeHWHr)

TecTtuposaHue (QA)

onTuMmnsaumsa

ayouT, NnaH, NUoT, MUrpauus,
onTuMmsaumsa

6anaHcupoBka, aBTockenn, HA B[, CDN,
DR

cueHapun (k6/JMeter), nporoHsbl, Nnpoodu-
nMpoBaHue, OTYET

cekpeTbl (Vault), ckaHepsbl, WAF, xapae-
HuHr, IAM/RBAC

dYHKLMOHaNbHOE + perpecc + aBToTeCTbl;
penvsHoe/pasoBoe Uy aBToMaTnsaums

ot 300 000 (nunot oT

150 000)

ot 500 000

ot 150 000

ot 180 000

ot 150 000

NpoeKkT

NpoeKkT

LnKnN

npoeKT

NpoeKkT

MeHTecT / ayamuT 6€3onacHOCTM NpunoXxeHUsa — B pasgene 4 «MHdpopmaLmoHHas 6es3onacHOCTb» (MPOdUIbHbIN KaTanor).
BHeppeHue DevSecOps B CI/CD (SAST/DAST/SCA) — B 4.2. Al/LLM-uHTerpaums (accucteHTtbl, RAG, areHTbl) — B 8.5.



COMPOBOXAEHUE

MHOPACTPYKTYPbI (SLA) 4YTO BXOAUT INREALLAB
Basic peakums <8 4, 8x5, o 10 y ot 60 000/mec
Standard 44,0025y ot 150 000/mec
Business <2y,12x7, 0o 50 u ot 280 000/Mmec
Enterprise/SRE <30 MuH, 24x7 on-call o1 450 000/mec
COMPOBOXAEHMWE MPUNOXEHUN 4YTO BXOAUT INREALLAB
Light MOHWUTOPUHT + hot-fix ot 40 000/mec
Support + 06HOBNEHUSA CTOPOB, MefikKne AopaboTku ot 90 000/mec
Growth pasBuTMe, CIPUHTbI ot 180 000/mec

noa-ycnyra INREALLAB EAUHULA
HacTtpolika cepeepa/VPS nop ko4 (nepBuyHasn) ot 25 000 cepsep
MepeHoC NpUNoXeHus/canTa Ha Apyron cepBep unm ot 20 000 npoeKT
XOCTUHI

HacTpoiika SSL/HTTPS + reverse proxy (nginx/Traefik) ot 10 000 MpoeKT
Jkcnpecc-ayant nHepacTpykTypsbl (health-check, yek- ot 80 000 MPOeKT
NINCT)

HacTpolika pe3epBHOro KonmpoeaHusa + DR-nnaH ot 60 000 MpoeKT
YcTtaHoBka K8s-knacTepa self-hosted (kubespray / bare- ot 250 000 Knactep
metal)

AyounTt Kubernetes-knactepa (6e30MacHOCTb, pecypcsl, ot 120 000 MpoeKT
cost)

PaspaboTka Helm-4yapToB / ynakoBka npunoxeHus B Helm ot 50 000 yapTt
HacTpolika Ingress + cert-manager + TLS-aBToMaTU3aUna or 45 000 NpoeKT
BHegpeHune Service Mesh (Istio / Linkerd) ot 200 000 NpoeKT
BHegpeHune GitOps (ArgoCD / FLuxCD) ot 130 000 NpoeKkT
HacTtporka aptedakT-penosutopus (Nexus / Harbor / ot 70 000 MpoeKT
JFrog)

Mwurpauumsa Cl/CD mexay cucteMamm (Jenkins - GitLab Cl n ot 130 000 npoeKT
T.M.)

HacTporika self-hosted paHHepoB / build-areHToB + ycko- ot 50 000 npoeKkT
peHne cbopKun

PaspaboTka/pedakTopuHr Terraform-monynen ot 90 000 nMpoeKkT
LleHTpanunsoBaHHble noru (ELK / OpenSearch / Loki) ot 120 000 nNpoeKT
PacnpepnenénHbinn TpencuHr (OpenTelemetry / Jaeger / ot 100 000 nNpoeKkT

Tempo)



noa-ycnvyra

PaspaboTka pawboppos Grafana / HacTponka Zabbix
CekpeT-MeHemxMeHT (HashiCorp Vault / OpenBao)
OnTuMmnaaumsa obnayHeix 3atpat (FinOps / rightsizing)

OTkasoycTonumsocTb B[ (PostgreSQL HA / Patroni /
pennukauus)

MMnopTo3amMeweHne K8s-nnatdopmbl (Deckhouse / nepe-
e3p ¢ OpenShift)

DevOps-nHxeHep Ha ayTcopc (part-time aboHEMEHT)

INREALLAB
oT 45 000

ot 100 000
ot 120 000

ot 150 000

ot 350 000

ot 120 000/mec (vnum ot 3 500/uyac)

EOAUWHULUA

NpoeKT

npoekKT

npoeKT

npoeKT

NpoeKT

Mec/yac



- Kak HauaTtb

BecnnaTHbIi pa36op 3agauu. [1o CMeTbl — CO3BOH U pas6op: YTO peanbHO HY>XKHO, YTO MOXHO He fenaTb cenyac, rae AeHoru. Mo
NTOry — GUKCMpPOBaHHaa CMeTa, MNJaH No aTanam 1 CPOoKM.

e Onnarta noatanHas: aBaHc 30-50%, nanee no atanaM; aboOHEHTCKME YCNYrn — MOMECSYHO.

o TlapaHTuAa: ycTpaHeHne gedekToB 6ecnnaTtHoO 3-12 MecsALEeB MO AOroBoOpY.

o CkupKa 3a NOJMHbIN LMKN: CalT + MapKeTUHT + Nogaep>KKa ogHOM KOMaHAoN — CKMAKa Ha pa3paboTky.
e CpouHocTb: +20-50% K 6a30BOM LieHe.

o PeknamHbin 6logxeT nnowanok (OupekT, VK, Telegram Ads v T.4.) onnadymBaeTca nnowanke Hanpsmyto U B CTOUMOCTb YCyr
He BXOOMuT.

e Bce LeHbl — cTapToBble «OT», B pybnax, 6e3 HOC. MTor 3aBUCUT OT 06bEMaA, CITOXXHOCTU 1 CPOKOB.

UM Yanaes PycnaH Padaanesuu - inreallab.ru LleHbl B pybnsax, 6e3 HOC - penicTBuTensHbl B 2026 rogy
+7 993 390-99-36 - wildgear@inbox.ru - t.me/rus_dikiy ®uHanbHasa cMeTa — nocne 6ecnnaTHoOro pastopa 3agayu



