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2.1 Be6-cepBuchl u noptansi (B2B / B2C)

YPOBEHb 4YyTo 3TO INREALLAB EOVUHULA
CTapToBbIN CEPBUC 3-5 akpaHosB, 1 cueHapuii, NpocTas formka ot 220 000 npoexT
B2C-nopTtan KaTanor/cepBuc + nonb3oBaTenu + onnaTta ot 550 000 npoeKkT
B2B-nopTtan / cuctema CNOXKHbIE PONU, LOKYMEHTOO60POT, ot 1300 000 npoeKkT
WMHTerpaumm
OTpacneBon nopTan nog Ko Harpyska, aHanmTuka, HECKOJbKO Moaynen ot 2500 000 npoeKkT
noa-ycnyra INREALLAB EOVUHULA
MpoekTnpoBaHue nopTana: aHanuTnka + T3 + UHTepPaKTmB- ot 70 000 aTan

HbI npoToTmn (UX)

OunsanH-cnuctema / Ul-knT noptana (KOMNOHEHTHI, ot 130 000 NpoeKT
rangnanH)

Mopynb KaTanora ¢ GunbTpamu, NOUCKOM U KaTeropmsamm ot 130 000 Monynb
Mopynb pernctpaunu/asrTopusaumm + ponesas Moaernb ot 70 000 Monynb

npae (RBAC)

SSO / nHTterpaumsa c AD, LDAP, Keycloak, ECUA ot 130 000 MHTerpaums
(Focycnyrwn)
MHTerpaunsa oHnanH-onnatel (lOKassa / T-bank / CBI / ot 35 000 MHTerpauns
3KBaNPUHI)
UHTerpaums ¢ 1C (06MeH HOMEHKNATYpPOK, ocTaTKamu, Le- ot 90 000 MHTerpaums

HaMu, 3aKasammn)

MHTerpauunsa c CRM (Bitrix24 / amoCRM) — coenku, nuabl, ot 55 000 MHTerpaums
KOHTaKThI

Mopynb nokymeHToobopoTa / 300 (Ovapok, CBUC), reHe- ot 130 000 Monynb
pauusa PDF

Mopaynb 3asBOK/3aKa30B C BOPOHKOW CTaTyCoOB U ot 90 000 Monynb
cornacoBaHuAMMU

YBepnomrneHus: email + SMS + push + Telegram-60T1 ot 35 000 Monynb
MonHoTekcToBbIN Nouck (Elasticsearch / OpenSearch / ot 90 000 Monynb

Sphinx)



noa-ycnyra INREALLAB EAVUHULA
MynbTUA3BIYHOCTL / NTOKanu3auus nopTana ot 55 000 MpoeKT
BcTpoeHHasa aHanuTuka / Bl-gaw6opabl BHYTpY nopTana ot 130 000 Monynb
API gna napTtHépos (REST/GraphQL + gokyMeHTauuns ot 130 000 npoexT
Swagger)
PWA / apantaums noptana nog MobuibHblE YCTPOMCTBA ot 90 000 npoeKT
Mwurpaunsa / nepeHoc gaHHbIX CO CTaporo nopTana nnu ot 70 000 3Tan
CMS
TexHunyeckun + UX-ayouT CyLLECTBYIOLWLEro noptana ot 45 000 ycnyra
PepunsaiH cywecTsytowero noptana (6es nepenncbiBaHUA ot 180 000 npoeKkT
63keHpa)
HarpysouHoe TecTMpoBaHWe U oNTUMMU3aLns ot 90 000 ycnyra
NPON3BOAUTENBHOCTHU
ABOHEHTCKOE COMpOoBOXAEHNE U fopaboTKa nopTana ot 25 000 Mec
SLA-Texnopaepxka (rapaHTMpoBaHHOE BpeEMSA peakLumu, ot 40 000 Mec
0EeXYpPCTBO)

2.3 O6nayHble nnaTtpopMbl U MOAMUCOYHbIE NPOAYKThI
3TAN COCTAB INREALLAB EAUHULA
MVP o6nayHoro npogykTta 1 cueHapun, perucTpaums, Tapudsl ot 1200 000 npoeKkT
Pabouasa nnatdpopma OUNNWHT, PONK, MHTErpaunu, aHannTukKa ot 2800 000 npoeKkT
MacwTabupyemaa nnatpopma MYNbTUTEHaHT, Harpyska, APl ons ot 6 500 000 npoeKkT

napTHEpoB

MoanmMcoYHbIn GUNINHE (MOAYIb) Tapudbl, pEKYPPEHTHbIE MNAATEXMN, MPOMO- ot 280 000 Monynb

Kofbl, cyeTa

PasBuTne npoaykTa (product-team) BblAeNeHHasa KOMaHaa, CpUHTbI (YKaxuTte MUHU-cKBap ot 900 MecsL,
COCTaB: MUHU-CKBAap, 2 Yen / NOSTHOLEHHbIN 000/Mec; NoNHOLEH-
3+) HbI 0T 1200 000/
mec
noa-ycnyra INREALLAB EAUHULA
MpoekTnpoBaHne MynbTUTEHAHTHOW apXUTEKTYpPbI (M30N5- ot 450 000 npoeKkT
LumMsa paHHbIX tenant)
MHTerpauunsa nnaTéxHoro wto3a ¢ pekyppeHToM (lOKassa ot 100 000 MHTerpauns
/ CloudPayments / T-baHk) — 1 npoBangep
dOuckanmzaunsa 54-O3: oHNanH-4YeKun, HTerpaumna c 0O ot 80 000 npoeKkT
(ATOJ1 OHnanH / Mogynbkacca)
TapudHble nnaHbl + paywall / feature-gating (duuednarm ot 140 000 Monynb
Mo noarmcke)
Tpwan / freemium-noruka + oH6opauHr-dnoy ot 90 000 Monynb



noa-ycnvyra INREALLAB EOAUWHULUA

Self-service ynpasneHve noagnuckon (anrpeng, / payH- ot 140 000 Monynb
rpeng / naysa / oTMeHa / ancenn)

Usage-based 6unnuHr: Tapudunkaumsa no notpedneHuio + ot 280 000 Monynb
MeTpupoBaHme

[MpomMokopbl / KyrnoHbl / ckuaku / pedeparnbHas ot 75 000 Monynb
nporpamMma

HDawb6oppn SaaS-meTpuk (MRR, churn, LTV, cohort- oT 140 000 MoAaynb
aHanumTuka)

My6nunyHbin APl pna napTHEPOB + gokyMeHTaums (OpenAPI ot 190 000 npoeKT
/ Swagger)

Bebxykn / nHTerpaumoHHasa nnatdopma (cobbiTUA BO ot 140 000 Monynb

BHELLUHWE CUCTEMBI)

SSO / Bxop yepes locycnyru, VK ID, Yandex ID, ot 90 000 MHTEerpauuns
SAML/OAuth2
White-label / 6peHavpoBaHme nop TeHaHTa (KaCTOMHbIN ot 230 000 MpoeKT

OOMEH, TeMa, JIoroTumn)

SaaS-n3saumnd: nepeBof on-premise npogykTa B 06naKko ot 950 000 npoexT
(MYNbTUTEHAHT, GUNINHT)

HacTporika o6nayHomn nHopactpykTypsl (Yandex Cloud / o1 190 000 npoexT
VK Cloud, laC, CI/CD, staging)

Harpyso4Hoe TecTMpoBaHue + onTMMmM3aumsa nog Mactab ot 140 000 npoexT

MoHuTOopuHr 1 anepTuHr (Grafana / Prometheus, uptime, ot 90 000 npoeKkT
c6op noros)

KomnnaeHc 152-03: MNOH, pa3melieHne B PO, mopenb ot 90 000 MpoeKT
yrpos, LOKyMeHTauns

TpaH3aKUWOHHbIEe yBeagoMnenusa (email / SMS / push, nite- ot 75 000 Monynb
rpaumsi paccbibLLMKa)

SLA-conpoBopeHne 0611a4yHoro Nnpoaykta (MOHUTOPUHT, ot 45 000/mec MecsL,
O6HOBNEHNSA, UHUMOEHTbI)

2.9 MUKpocepBUCbI, apXUTeKTypa, Murpauum legacy

YCNYrA COCTAB INREALLAB EAVUHULA
APXUTEKTYPHbIN ayouT U NPOEKT CXeMa, rpaHuLbl cepBmncoB, roadmap ot 140 000 MpPoOeKT
Pa3paboTka MukpocepBuca 1 cepsuc + API + TecTbl + gennomn ot 230 000 cepsuc
Ouepenn 1 cobbITUNHAA WKHA Kafka/RabbitMQ, acHXPOHHbIN 06MeH o1 190 000 npoexT
AyouT legacy + nnaH Murpauum aHanus Kkofa/naHHbIX, PUCKK, roadmap ot 90 000 npoeKkT
Murpaunsa naHHbIX nepeHoc b[l, ynctka, conocTtaBneHne ot 140 000 npoeKkT

[Mepeesn Ha HOBLIV CTEK pedakTopuHr/nepenucobiBaHne Mogynen ot 750 000 npoeKkT



YCNYTA COCTAB INREALLAB EAVUHULA
MepeHoc Ha obnako / Murpauns Ha PO-nHbpacTpyKTypy 1 open- oT 280 000 MPOeKT
MMMopTo3aMeLleHne source

MNOAAEPXKA (ANA BCEX

NMPOOYKTOB) YTO BXOOUT INREALLAB

BasoBbin MOHWUTOPWHT, XOCTUHI, Menkue npasku, 10 y ot 15 000/mec

CraHpapt + npopabotku, 30 4, npuopuTeT ot 55 000/mec

PasBuTtue (product-team) ot 650 000/Mmec

SLA 24/7 ot 90 000/mec

noa-ycnyra INREALLAB EAUHULA
JekoMnosuumna MoHonuTta (BblgeneHne bounded context, ot 280 000 OOMeH/Mopynb
strangler fig)

Anti-corruption layer / apanTtepbl Mexnay legacy 1 HOBbIMU ot 140 000 NpoeKT
cepBucamu

PeBepc-UHXUHUPUHT + LOKYMEHTUpPOoBaHue legacy-koaa ot 80 000 npoeKkT
PedakTopuHr legacy-monyns (Mo MoaynsiM) ot 90 000 Monynb
MokpbiTHe legacy TecTamMu (xapakTepusaunoHHble / pe- ot 80 000 nNpoeKkT
rpecc-TecTbl Nepen Murpaumnen)

O6HoBNEHMEe Bepcun sa3blka/dpenmBopka (PHP 58, ot 140 000 MpoeKT
Python 2-3, Java/Node upgrade)

MmnopTosameleHne CYB[ (Oracle/MS SQL > ot 190 000 npoeKT
PostgreSQL)

KoHTenHepuaaums npunoxeHuns (Docker, Dockerfile, ot 50 000 MPUIOXXEHNE
docker-compose)

HacTpolika knactepa Kubernetes (managed — ot 120 000 KnacTep
Yandex/VK/Selectel)

PaspaboTka Helm-yapToB / MaHndecTOB aennos ot 40 000 npoeKT
Cl/CD-koHBenep ansa Mmmkpocepsucos (GitLab ot 90 000 MpoeKT
Cl/Jenkins/ArgoCD, GitOps)

UHbpacTpyKTypa Kak kopf (Terraform/Ansible) ot 100 000 MPOeKT
HacTpoiika MoHuTOpUHra (Prometheus + Grafana, ot 70 000 MpoeKT
anepTuHr)

LleHTpannsoBaHHoe nornposaHue (ELK / Grafana Loki) ot 70 000 MpoeKT
PacnpepnenéHHasa TpaccupoBka / observability (Jaeger, ot 60 000 MpoeKT
OpenTelemetry)

API| Gateway (Kong / KrakenD / Tyk) — HacTpoWka ot 80 000 npoeKT
Service Mesh (Istio / Linkerd) — BHegpeHune ot 150 000 npoexT



noa-ycnyra INREALLAB EAVUHULA

CobbiTuiMHas apxutekTypa: Event Sourcing / CQRS ot 230 000 npoeKT

OTkasoycTonumsocTb M HA (pennukauuns, failover, ot 100 000 NpoeKT

30HUpPOBaHME)

Harpyso4Hoe TecTMpoBaHue 1 capacity planning ot 80 000 MpoeKT

YnpasneHue cekpetamum (HashiCorp Vault) — HacTpoika ot 50 000 npoexT

3.2 Backend

MNAKET COCTAB INREALLAB EAUHULA

API Start 0o 15 sHgnouHToB, 1 B[, aBTOpM3aums ot 600 000 MPOeKT

APl Business ponu, nnatexm, 3-5 nHTerpauni, agMmMHKa ot 1500 000 MPoOeKT

API Pro CrIOXHas JOMEHHas normka, oyepenu, Kaw oT 3 000 000 MpoeKT

MwukpocepBUCHas apxuTekTypa nekomnosnuuns, gRPC/6pokep, gateway, ot 3000 000 npoeKkT
observability

Highload-cuctema lWapompoBaHue, Kaw, 6pokepsl, ot 6 000 000 (ayauTt npoeKkT
O0TKa30yCTONUMBOCTb highload ot 350 000)

MHTerpaunoHHbI cnomn 1C/CRM/nnaTtexun/roccmcrtemsl/ ot 90 000-300 000 3a
MecCeHaXepbl MHTerpaumio

BoTbl M aBTOMaTU3aLMmn cueHapun, nHterpaumsa ¢ CRM/nnatexa- ot 90 000 npoeKkT
MU, agMUHKa

noa-ycnyra INREALLAB EAUHULA

Telegram-60T npocToin (yBegoMneHusa / FAQ / 3asBkH, ot 90 000 60T

aiogram)

Telegram-60T ¢ nHTerpaumsamm (CRM + nnatexu + b + ot 180 000 60T

agMuUHKa)

BoT-MarasunH / e-com 60T C onnaTon 1 KaTanorom ot 250 000 60T

Al-60T Ha LLM (YandexGPT/GigaChat/GPT) c 6a3oi 3Ha- ot 300 000 60T

Hun (RAG)

WhatsApp Business APl — nogknto4yeHue + yaT-60T ot 60 000 + oT 8 000/Mec 60T

fonocosou 60T / IVR / po60T-063BOH ot 200 000 npoeKkT

WHTerpaunsa c amoCRM / Bitrix24 (BHegpeHue + HacTpoika ot 90 000 MHTerpaums

BOPOHOK/API)

MHTerpauunsa nnatéxHoro wino3a (l0Kassa / T-Kacca / ot 70 000 MHTerpaums

CloudPayments / CBI)

MHTerpauuns c 1C (06MeH/CUMHXPOHU3aLMA HOMEHKAaTYpPbl, ot 120 000 MHTerpaums

3aKa30B, OCTaTKOB)

NHTerpaunsa ¢ mapketnnencamm (Wildberries / Ozon / AH- ot 150 000 MHTerpaums

nekc.Mapket API)



noa-ycnyra INREALLAB EAVUHULA

MHTerpauunsa c roccucteMamm (MectHoin 3HAK / ETANUC / ot 250 000 MHTEerpaumsa

CM3B / T'C XKX)

ABTopu3zaumna yepeas locycnyrun (ECUA) / OAuth-SSO / ot 150 000 MpoeKT

Keycloak

GraphQL API (paspaboTtka unu nepesof REST > GraphQL) ot 250 000 npoexT

WebSocket / real-time cnow (4aThl, live-yBegomMneHus, ot 200 000 nMpoeKT

presence)

Ouepenun / 6pokep coobueHnn (RabbitMQ / Kafka — ot 150 000 npoexT

BHegpeHue)

KawwnposBaHue Redis + onTuMnsaums otsetos API ot 90 000 npoexT

DokymeHTaumnsa APl (OpenAPI / Swagger, Postman- ot 60 000 npoeKkT

Konnekuugd)

AyouT / Kog-peBbio backend (6e3onacHOCTb, apXUTEKTYpPa, ot 120 000 npoeKkT

nonr)

PedakTopuHr legacy-63keHpa / pacnumn MOHoONMTa Ha ot 400 000 npoeKkT

cepBUCHI

HarpysouHoe TectnpoBaHue (k6 / JMeter / Locust + OTUET) ot 120 000 npoeKkT

ABOHEHTCKOE conpoBoOXaeHWe / nognepxka backend ot 60 000/mec MecsL,

(SLA)

Backend-paspaboTka novacoBo (staff augmentation, ot 3 500 £/uac yac

middle/senior)

Mapcep / ckpanep paHHbIX (c6op, HOpManusaums, ot 60 000 npoeKkT

BbIrpy3Ka)

3.4 UnppacTpykTypa, DevOps, SRE

YCIYTA COCTAB INREALLAB EAUHULA

HacTporika CI/CD rnannnarHbl, aBTOTECTbI, aBTOAEN/ION, oT 120 000 MpoeKT
cekpeTbl

KoHTenHepusauma n K8s Docker, Helm, knacTep, ingress, oT 250 000 MpPoOeKT
aBTOCKeNn

Infrastructure as Code Terraform/OpenTofu, Ansible, okpy>xeHus ot 180 000 npoexT

MOHUTOPWHI U anepTUHr Prometheus+Grafana, noru, TpencuHr, ot 130 000 npoeKkT
SLO/SLI

HacTpolika obnaka PO cetn, BM/managed, 63kansbl, JOCTYMbI, ot 150 000 npoeKkT

(Yandex/VK/Selectel)

Mwurpaunsa B obnako

Highload-nHdpacTpykTypa

onTnMmnsaumna

ayouT, NnaH, NUoT, MUrpauus,
onTuMmMsaums

6anaHcupoBka, aBTockenn, HA B[, CDN,
DR

ot 300 000 (nunot oT

150 000)

ot 500 000

npoeKT

npoeKT



YCNYTA

HarpysouyHoe TecTupoBaHune

DevSecOps (MHPpa-xapOeHWHr)

TecTtupoBaHue (QA)

COCTAB

cueHapuu (k6/JMeter), NnporoHsl, Nnpopu-
nupoBaHue, OTYET

cekpeTtbl (Vault), ckaHepsbl, WAF, xapge-
HuHT, IAM/RBAC

bYHKLUMOHANbHOE + perpecc + aBToTeCThl;
penvaHoe/pa3oBoe UM aBToMaTn3aums

INREALLAB

ot 150 000

ot 180 000

ot 150 000

EAUHULA

LMK

npoeKT

NpPoeKT

MeHTecT / ayauT 6e3onacHOCTH NpunoxeHuUsa — B pasgene 4 «MHdpopmaLmoHHas 6e3onacHOCTb» (MPOdPUIbHbLIN KaTanor).
BHeppeHue DevSecOps B CI/CD (SAST/DAST/SCA) — B 4.2. Al/LLM-uHTerpauus (accucteHTtbl, RAG, areHTtbl) — B 8.5.

COMPOBOXXAEHUE

MHOPACTPYKTYPbI (SLA) 4YTO BXOAUT INREALLAB
Basic peakums <8 4, 8x5, o 10 4 ot 60 000/mec
Standard <4y4,00254 ot 150 000/mec
Business <24,12x7, 0050 4 ot 280 000/Mmec
Enterprise/SRE <30 MuH, 24x7 on-call ot 450 000/mec
COMPOBOXAEHMWUE NMPUNOXEHUN 4YTO BXOAUT INREALLAB
Light MOHUTOPUHT + hot-fix ot 40 000/mec
Support + 06HOBNEHNA CTOPOB, Mefikne AopaboTku ot 90 000/mec
Growth pasBuTHe, CIPUHTbI ot 180 000/mec

noa-ycnyra INREALLAB EAVUHULA
HacTpolika cepsepa/VPS nop ko4 (nepBuyHas) ot 25 000 cepsep
MepeHoC NpuUnoXeHus/canTa Ha Apyron cepBep unm ot 20 000 MPOeKT
XOCTUHI

HacTporika SSL/HTTPS + reverse proxy (nginx/Traefik) ot 10 000 MpoeKT
3kcnpecc-ayanT uHepacTpykTypsbl (health-check, yek- ot 80 000 MpoeKT
nnCT)

HacTpolika pe3epBHOro KonmpoeaHusa + DR-nnaH ot 60 000 MpoeKT
YcTtaHoBka K8s-knacTepa self-hosted (kubespray / bare- ot 250 000 KracTep
metal)

AyounTt Kubernetes-knacTtepa (6e30MacHOCTb, pecypchl, ot 120 000 npoexT
cost)

PaspaboTka Helm-4yapToB / ynakoBka npunoxeHus B Helm ot 50 000 yapTt
HacTporika Ingress + cert-manager + TLS-aBToMaTM3aumsa ot 45 000 npoeKkT
BHepnpeHune Service Mesh (Istio / Linkerd) ot 200 000 NpoeKT
BHepnpeHune GitOps (ArgoCD / FLuxCD) ot 130 000 MpoeKT



noa-ycnyra

HacTpoiika aptedakT-penosutopmus (Nexus / Harbor /
JFrog)

Murpauus Cl/CD Mexay cucteMamm (Jenkins - GitLab Cl u
T.M.)

HacTtpolika self-hosted paHHepoB / build-areHToB + ycKo-
peHune c6opKun

PaspaboTtka/pedakTopuHr Terraform-monynemn
LleHTpanunsoBaHHble noru (ELK / OpenSearch / Loki)

PacnpenenéHHbin TpencuHr (OpenTelemetry / Jaeger /
Tempo)

PaspaboTka pawboppos Grafana / HacTponka Zabbix
CekpeT-MeHemxMeHT (HashiCorp Vault / OpenBao)
OonTnMmaaumnsa obnadHbix 3aTpat (FinOps / rightsizing)

OTkasoycTonumocTb B (PostgreSQL HA / Patroni /
pennukauus)

MMnopTosaMeleHne K8s-nnatdopmel (Deckhouse / nepe-
e3¢ OpenShift)

DevOps-nHxeHep Ha ayTcopc (part-time aboHeMeHT)

INREALLAB

ot 70 000

oTt 130 000

ot 50 000

ot 90 000
ot 120 000

ot 100 000

ot 45 000
ot 100 000
ot 120 000

oTt 150 000

ot 350 000

ot 120 000/mec (vnu ot 3 500/uyac)

EOAUWHULUA

NpoeKT

npoekKT

NpoeKT

NpoeKT
npoeKT

npoeKT

MpoeKT
NpoeKT
NpoeKT

npoeKkT

NpoeKT

Mec/yac



- Kak HauaTtb

BecnnaTHbIi pa36op 3agauu. [1o CMeTbl — CO3BOH U pas6op: YTO peanbHO HY>XKHO, YTO MOXHO He fenaTb cenyac, rae AeHoru. Mo
NTOry — GUKCMpPOBaHHaa CMeTa, MNJaH No aTanam 1 CPOoKM.

e Onnarta noatanHas: aBaHc 30-50%, nanee no atanaM; aboOHEHTCKME YCNYrn — MOMECSYHO.

o TlapaHTuAa: ycTpaHeHne gedekToB 6ecnnaTHoO 3-12 MecsALEeB MO AOroBopyY.

o CkupKa 3a NOJMHbIN LMKN: CalT + MapKeTUHT + Nogaep>KKa ogHOM KOMaHAoN — CKMAKa Ha pa3paboTky.
e CpouHocTb: +20-50% K 6a30BOM LieHe.

e PeknamHbin 6lopxeT nnowanok (OupekT, VK, Telegram Ads v T.4.) onnadymBaeTca nnowanke Hanpsmyto U B CTOUMOCTb YCyr
He BXOOMuT.

e Bce LeHbl — cTapToBbIe «OT», B pybnax, 6e3 HOC. MTor 3aBUCUT OT 06bEMA, CITOXXHOCTU 1 CPOKOB.

UM Yanaes PycnaH Padaanesuu - inreallab.ru LleHbl B pybnsax, 6e3 HOC - penicTBuTensHbl B 2026 rogy
+7 993 390-99-36 - wildgear@inbox.ru - t.me/rus_dikiy ®uHanbHasa cMeTa — nocne 6ecnnaTHoOro pastopa 3agayu



