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7.7 Turnkey marketplace store management (Wildberries / Ozon / Yandex Market)

SERVICE RUSSIAN MARKET INREALLAB UNIT
Account management "Start" (1 ~ $500 - $750/month (often + % from $500/month per month
platform, up to ~25 SKUs) of turnover)
Account management “Busi- $650 - $1,200/month from $900/month per month
ness" (Wildberries+Ozon, up to
~50 SKUs)
Account management "Pro" (3 $1,200 - $2,800/month from per month
platforms, 50-100+ SKUs) $1,300/month
Turnkey product launch on a $440 - $1,100 from $600 project
marketplace (one-off)
SEO optimisation of a product $15 - $60/card from $15/card card
card
Setup + management of in-plat-  setup $190 - $440; manage- from $320/month per month
form advertising (bids/ad cost ment from $250/month + platform budget
share)
Seller account audit (unit eco- $230 - $600 from $250 audit
nomics, product cards,
advertising)
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Product card infographics (set per slide 400-$20; full card set from $25/card card
of 5-8 slides, design) $20 - $75
Rich content / A+ content $20 - $190/card from $50/card card
(Ozon Rich, Wildberries media
description)
Product photography for the per shot 250-$15; product set from 500/shot (set  shot/set
card $25 - $100; shooting day $190 from $40)

- $500
Model photography (fashion / per look $20 - $50; shooting from $35/look look/day
lifestyle for the card) day $250 - $750
Video for the card (video cover $40 - $250/video from $65/video video

/ rich video, up to 15-30 sec)



SUB-SERVICE

3D visualisation / 3D render of
the product for the card

Creating and filling in a product
card (from scratch)

Keyword research and cluster-
ing for cards (keys, MPStats)

Bulk product upload (feed /
Excel template, up to 100+
SKUs)

Seller account registration and
initial setup
(Wildberries/Ozon/Yandex
Market)

Supply and logistics scheme
setup (FBO/FBW/FBS/DBS)

Unit economics and pricing
calculation

Promotions and price manage-
ment (promo participation,
repricing)

Outsourced dedicated market-
place manager

Product analytics: niche analy-
sis and product selection be-
fore launch

Handling fines and compensa-
tion claims (returns, disputes
with the platform)

Account unblocking / restora-
tion, lifting restrictions

Brand storefront / brand zone /
seller shop setup

Scaling: launching the range on
an additional platform

Sales analytics setup
(MPStats/Finansist dashboard
for the account)

Training / consultation on run-
ning the seller account

RUSSIAN MARKET
per angle $25 - $130; set $65 -
$250

300 - $20/card

per card 500-$25; per category
$40 - $190

$40 - $190/project

$65 - $320 (one-off)

$65 - $250 (one-off)

$40 - $190/project

$130 - $380/month

$380 - $900/month

$65 - $380/project

$65 - $250 or 10-30% of the re-
covered amount

$65 - $380

$130 - $650

$250 - $650/platform

$130 - $500

consultation $25 - $130/hour;
mini-course $190 - $650

INREALLAB

from $45/angle

from 500/card

from 900/card

from $65

from $120

from $120

from $65

from $190/month

from $600/month

from $150

from $90 or 20% of
the recovery

from $130

from $190

from

$320/platform

from $190

from $40/hour

UNIT

angle/set

card

card/category

project

project

project

project

per month

per month

project

project/%

project

project

platform

project

hour/course



Individual items for this technology

1.3 Online stores and e-commerce

bank / marketplaces (API)

direction

PRODUCT WHAT'S INCLUDED RUSSIAN MARKET INREALLAB UNIT
MVP marketplace (en- 1 seller type, basic $5,000 - $10,000 from $5,700 per project
try tier) moderation, no
settlements
Storefront for market- Brand website + inte- $1,200 - $3,800 from $1,700 per project
places (WB/Ozon + gration with market-
brand site) places, single
catalogue
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Marketplace integration (Ozon $650 - $3,200; basic integra- from $1,000 per integration
/ WB / Yandex Market) — sync- tion from $750 (alternative —
ing stock, prices and orders via SaaS$ aggregators such as
API MoySklad are cheaper on a
monthly basis)
Product feed/export setup $40 - $320 (most CMSs have from $190 per feed
(YML for Yandex Market, XML YML export out of the box or
for Google Merchant, ad feeds) via a plugin)
1.6 Website integrations
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Exporting products to market- $250 - $1,000 from $320 per project
places (Ozon / Wildberries /
Yandex Market)
Generating YML/XML product $65 - $320 from $100 per project
feeds (Yandex Market, VK Ads,
Merchant, price aggregators)
1.10 Legal pack for launch
DOCUMENT RUSSIAN MARKET INREALLAB UNIT
Public offer from $130 (for from $100 document
marketplaces/complex cases
from $600)
2.5 ERP and accounting systems
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Integration of 1C with CRM / $500 - $3,800 per exchange from $500 integration



2.6 Marketplaces, aggregators, exchanges/classifieds

SOLUTION SCOPE RUSSIAN MARKET INREALLAB UNIT
Working marketplace + split payments, deliv- $40,000 - $100,000 from $37,500 project
ery, reviews,
promotions
Large-scale load, recommenda- $100,000 - $150,000 from $94,000 project
marketplace tions, analytics, API
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Admin panel / marketplace $3,800 - $11,500 from $3,500 module

back office (management,
moderation, analytics)

B2B marketplace / procure- $19,000 - $50,000 from $17,500 project

ment portal (RFQ, tenders,
specifications, contracts)

2.8 Integrations and APIs

INTEGRATION WHAT WE CONNECT RUSSIAN MARKET INREALLAB UNIT
Marketplaces Wildberries, Ozon, $700 - $3,800 from $750 each
Yandex Market
(products/orders)
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Payment splitting / market- $750 - $3,200 from $750 project

place payout model for sellers
(YooKassa Split, Best2Pay)

Marketplace aggregator/man- $1,000 - $4,400 from $1,000 project
ager (Wildberries+Ozon+Yan-

dex Market into one accounting

system)

FBS stock synchronisation + $500 - $1,900 from $500 each

automatic order download (1
marketplace)

3.2 Backend

SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT

Integration with marketplaces $1,300 - $7,500 from $1,900 integration
(Wildberries / Ozon / Yandex
Market API)



6.3 Programmatic, ABM, influencers, marketplaces, seeding, video

ketplaces (Wildberries/Ozon
reviewers, reviews, referrals)

SERVICE WHAT'S INCLUDED RUSSIAN MARKET INREALLAB UNIT
Influencers (perfor- CPA-based selection, commission 10-25% 15% of budget  per campaign
mance via brief, promo (marketplaces 10-15%, (min $380)
marketplaces) codes/UTM, report agencies 15-25%)
Marketplace advertis- campaigns, bid man- setup $190 - $440 $320 + $380 per month
ing (Wildberries/Ozon agement on the auction -
internal) model, target ad-spend $500/month
share (norm ~10%, start or 12% (high-
20-25%) er than
Yandex Direct
management
— more
labour: list-
ings + bidding
+ content)
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
External traffic to a market- setup $190 - $380 + budget from $250 + 12% per month
place listing (Yandex of budget
Direct/influencers/seeding to
Ozon/Wildberries)
Advertising on Yandex Market /  setup $190 - $440 + $250 + from per month
Megamarket (boost, shelves, management $380/month or
banners) 12%
SEO optimisation of a product $40 - $130 per listing from $40/listing per listing
listing for ranking/ads
(Wildberries/0Ozon)
7.4 Influencer marketing
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
CPA campaign management on $380 - $1,300 + budget from $380 per month
blogger marketplaces
(Getblogger/Epicstars/Perflu-
ence)
Influencer marketing on mar- $380 - $1,900 + budget from $500 campaign



7.6 Reputation (SERM / ORM) and PR

SERVICE RUSSIAN MARKET INREALLAB UNIT
Review management on mar- $65 - $500/month from $230 - per month
ketplaces $250/month
(Wildberries/Ozon/Yandex
Market) — handling reviews,
collection strategy, rating
growth (cheap SaaS auto-
replies are a separate class)

8.1 Web analytics and end-to-end analytics
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Marketplace analytics (Wild- $380 - $1,500 from $500 per project
berries/Ozon: sales dashboard,
SKU unit economics)

8.2 Marketing strategy
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Marketplace entry strategy $650 - $2,500 from $900 per project
(Wildberries/Ozon)

8.5 Al and automation
SUB-SERVICE RUSSIAN MARKET INREALLAB UNIT
Website / marketplace parsing $250 - $1,300 from $320 per project

(web scraping, data collection)



- Kak HauaTtb

BecnnaTHbIi pa36op 3agauu. [1o CMeTbl — CO3BOH U pas6op: YTO peanbHO HY>XKHO, YTO MOXHO He fenaTb cenyac, rae AeHoru. Mo
NTOry — GUKCMpPOBaHHaa CMeTa, MNJaH No aTanam 1 CPOoKM.

e Onnarta noatanHas: aBaHc 30-50%, nanee no atanaM; aboOHEHTCKME YCNYrn — MOMECSYHO.

o TlapaHTuAa: ycTpaHeHne gedekToB 6ecnnaTtHoO 3-12 MecsALEeB MO AOroBoOpY.

o CkupKa 3a NOJMHbIN LMKN: CalT + MapKeTUHT + Nogaep>Kka ogHOM KOMaHAoN — CKMAKa Ha pa3paboTky.
e CpouHocTb: +20-50% K 6a30BOM LieHe.

e PeknamHbin 6lopxeT nnowanok (OupekT, VK, Telegram Ads v T.4.) onnadymBaeTca nnowanke Hanpsmyto U B CTOUMOCTb YCnyr
He BXOOMuT.

e Bce LeHbl — cTapToBbIe «OT», B pybnax, 6e3 HOC. MTor 3aBUCUT OT 06bEMaA, CITOXXHOCTU 1 CPOKOB.

UM Yanaes PycnaH Padaanesuu - inreallab.ru LleHbl B pybnsax, 6e3 HOC - penicTBuTensHbl B 2026 rogy
+7 993 390-99-36 - wildgear@inbox.ru - t.me/rus_dikiy ®uHanbHasa cMeTa — nocne 6ecnnaTHoOro pastopa 3agayu



