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YCNYrA COCTAB INREALLAB EOVUHULA

Hactporika ClI/CD rnannnarHbl, aBTOTECTbI, aBTOAENION, ot 120 000 MpoeKT
CEeKpeTbI

KoHTenHepusauma n K8s Docker, Helm, knacTep, ingress, ot 250 000 MpPoOeKT
aBTOCKenn

Infrastructure as Code Terraform/OpenTofu, Ansible, okpy>xeHus ot 180 000 npoeKkT

MOHUTOPUHI W anepTUHr Prometheus+Grafana, noru, TpencuHr, ot 130 000 npoeKkT
SLO/SLI

HacTpolika obnaka PO cetn, BM/managed, 63kansbl, OCTYMbI, ot 150 000 npoeKkT

(Yandex/VK/Selectel) onTuMusauma

Mwurpaunsa B o6nako ayauT, NnaH, NUIoT, MUrpauus, ot 300 000 (nunot oT npoeKkT
onTuMusauma 150 000)

Highload-nHdpacTpykTypa 6anaHcupoBka, aBTockenn, HA B[, CDN, ot 500 000 npoeKkT
DR

HarpysouHoe TecTMpoBaHune cueHapuun (k6/JMeter), NporoHsbl, Nnpoodu- ot 150 000 LMK
nMpoBaHue, OTYET

DevSecOps (MHPpa-xapLeHWHT) cekpeTbl (Vault), ckaHepbl, WAF, xapae- ot 180 000 npoeKkT
HuHr, IAM/RBAC

TecTtuposaHue (QA) PyHKLMOHaNbHOe + perpecc + aBTOTECThI; ot 150 000 npoeKkT

penvsHoe/pasoBoe Uy aBToMaTnsaums

MeHTecT / ayamnT 6e3onacHOCTM NpunoXxeHusa — B pasnene 4 «MHpopmaLmoHHas 6e3onacHOCTb» (MPOdUNbHbIN KaTanor).
BHeppeHue DevSecOps B CI/CD (SAST/DAST/SCA) — B 4.2. Al/LLM-uHTerpaums (accucteHTtbl, RAG, areHTbl) — B 8.5.

COMPOBOXAEHUE

MHOPACTPYKTYPbI (SLA) 4YTO BXOAUT INREALLAB
Basic peakuus <8 4, 8x5, no 10 4 ot 60 000/mec
Standard 44,0025y oT 150 000/mec
Business <2y, 12x7, 0o 50 y oT 280 000/mec
Enterprise/SRE <30 MUH, 24x7 on-call ot 450 000/mec



COMNPOBOXXAEHUE MPUTOXXEHUN 4YTO BXOAUT INREALLAB

Light MOHWUTOPUHT + hot-fix ot 40 000/mec
Support + 06HOBNEHUSA CTOPOB, Mefikne AopaboTku ot 90 000/mec

Growth pasBuTue, CrpUHTbI ot 180 000/mec
noa-ycnyra INREALLAB EAUHULA
HacTporika cepsepa/VPS nop koY (NepBryHan) ot 25 000 cepsep
MepeHoC NpuUNoXeHusi/canTa Ha opyron cepsep nunu ot 20 000 npoeKkT
XOCTUHI

HacTtporika SSL/HTTPS + reverse proxy (nginx/Traefik) ot 10 000 npoeKkT
3kcnpecc-ayant nHbpactTpykTypsbl (health-check, yek- ot 80 000 npoeKkT
nnCT)

HacTpolika pe3epBHOro konmposaHusa + DR-nnaH ot 60 000 npoeKkT
YcTtaHoBka K8s-knacTepa self-hosted (kubespray / bare- ot 250 000 Knacrtep
metal)

AyouT Kubernetes-knacTtepa (6e30nacHOCTb, Ppecypchil, ot 120 000 NpoeKT
cost)

PaspaboTka Helm-yapToB / ynakoBKa npunoxeHus B Helm ot 50 000 yapTt
HacTpolika Ingress + cert-manager + TLS-aBTOMaTm3aumsa ot 45 000 nNpoeKkT
BHepnpeHune Service Mesh (Istio / Linkerd) ot 200 000 npoeKkT
BHepnpeHune GitOps (ArgoCD / FluxCD) ot 130 000 npoeKkT
HacTpoiika aptedakT-penosutopmus (Nexus / Harbor / ot 70 000 MpPoOeKT
JFrog)

Murpauus ClI/CD mMexay cucteMamm (Jenkins - GitLab Cl u ot 130 000 npoexT
T.M.)

HacTpolika self-hosted paHHepoB / build-areHToB + ycKo- ot 50 000 MpPoOeKT

peHune c6opKun

PaspaboTtka/pedakTopuHr Terraform-monynemn ot 90 000 MpoeKT
LleHTpannsoBaHHble noru (ELK / OpenSearch / Loki) ot 120 000 NpoeKT
PacnpenenéHHbin TpencuHr (OpenTelemetry / Jaeger / ot 100 000 npoexT
Tempo)

PaspaboTka pawbopnos Grafana / HacTponka Zabbix o1 45 000 npoexT
CekpeT-MeHemxMeHT (HashiCorp Vault / OpenBao) ot 100 000 npoeKkT
OonTnMmaaumnsa obnadHbix 3aTpat (FinOps / rightsizing) ot 120 000 npoeKkT
OTkasoycTonumocTb B (PostgreSQL HA / Patroni / ot 150 000 nMpoeKkT

pennukauus)



noa-ycnyra

MMnopTozamMeleHne K8s-nnatdpopmel (Deckhouse / nepe-
e3¢ OpensShift)

DevOps-nHXeHep Ha ayTcopc (part-time aboHeMeHT)

INREALLAB

ot 350 000

ot 120 000/mec (unu ot 3 500/uac)

EOAUWHULUA

NpoeKT

Mec/4ac

2.10 Murpauusa n uMmnopTo3amMelleHne oPUCHbIX U KOMaHAOHbIX 061a4vYHbIX CEPBUCOB

YCNVYTA

INREALLAB

EOAUWHULUA

MepeHoC NoYThbl, KaneHgapemn, KOHTaKToB

ot 350 £/nonb3oBarenb (MUH. NPO-
ekT ot 30 000)

3a nonb3oBaTtens

AyouT + 0OpOXHas KapTa UMNopTo3aMeLLEeHNs ot 60 000 npoeKkT

Murpaumna odnucHOro nakeTta Nog Kty — Manbin 6usHec ot 140 000 MpoeKT

(oo ~50 none3s.)

Mwurpaumnsa nog kno4y — cpegHmin 6usHec (50-200 nonba.) ot 1300 000 MPoOeKT

Mepexop co Slack/Notion/Miro/Jira/Confluence Ha P®- ot 90 000 3a cepBuC

aHarnoru (3a cepsuc)

O6yuyeHne KoMaHabl + CONPOBOXAEHME NOcne nepexona o6yueHue ot 25 000 / conpoBoxae- Kypc/Mec
Hue ot 15 000/mec

noa-ycnyra INREALLAB EAVUHULA

MepeHoc dannoB 1 fokyMeHToB ¢ Google Drive / OneDrive ot 90 000 (unu ot 250 £/ MpoekKT / 3a

/ SharePoint Ha P®-o06nako (AHgekc Ouck / MonOdwuc / nonb3oBaTesb) rnonb3oBaTens

P7)

Murpaums Jira - oteyecTBeHHbIN Tpekep (Kaiten / You- ot 120 000 npoeKkT

Track / Yandex Tracker / WEEEK) ¢ coxpaHeHuneM nctopum,

BOPKIOY, BOXEHNN

Murpauusa Confluence - oteyecTBeHHasn 6a3a 3HaHUN ot 90 000 NpoeKT

(Teamly / Yonote / Kaiten Docs / Minerva) ¢ coxpaHeHneM

ncrTopum

lMepeHoc Notion > Yonote / Teamly / WEEEK (c 6a3amu ot 70 000 npoeKkT

OaHHbIX N CBA3AMM)

MepeHoc pocok Miro / Figjam - oTe4eCTBEHHbIE [OCKU ot 55 000 npoeKkT

(Unidraw / Pruffme / Yandex)

Mwurpaunsa koprnopaTuBHOro MecceHgxepa Slack / Teams ot 110 000 npoeKkT

> eXpress / VK Teams / Compass / Nayka c uctopumen ya-

TOB W KaHanos

Pa3BépTbiBaHME OTEYECTBEHHOIO MOYTOBOIO CepBepa on- ot 280 000 npoeKkT

premise (CommuniGate Pro / Mailion / Tegu / RuPost)

MmnopTosaMelweHne BKC Zoom / Teams / Meet > True- ot 120 000 npoeKkT

Conf / KoHTyp.Tonk / Vinteo / SberJazz (BHeppeHue n

VHTerpaums)

HacTpolika SSO / eamHoro kaTanora nonb3oBaTenen (AD / ot 140 000 npoeKkT

LDAP > ALD Pro / Peg AOIM / Avanpost IDM)



noa-ycnvyra INREALLAB EOAUWHULUA

HacTpolika BOMEHOB 1 NOYTOBOW MHDPACTPYKTYPbI NpU ne- ot 18 000 3a JOMEH
peHoce (DNS, MX, SPF / DKIM / DMARC, nepeappecauus)

Mwurpaunsa 3agay v npoekTos Trello / Asana / Monday / ot 65 000 MpoeKT
ClickUp > Kaiten / WEEEK / Butpukc24

Murpaumsa nHTpaHeT-noptana SharePoint / Google Sites > ot 140 000 MpoeKT
BuTpukc24 / oTeuyecTBEHHbIN NopTan

Pa3paboTka KOHHEKTOpa / CKpuUNnTa aBTOMaTU4YeCKOM Mac- ot 100 000 MpoeKT
COBOW MUrpaumn (HeCTaHLaPTHbIN NCTOYHUK)

MunoTtHaga / TectoBasa murpaums (PoC) Ha rpynre rnonp3o- ot 50 000 MpoeKT
BaTeneu nepen OCHOBHbLIM NEepPexonoM

MM6pUAHbIN / NapannenbHbl PEXUM Ha NepexoHbI nepu- ot 85 000 npoexT
Of (ABYCTOPOHHSAS CUHXPOHM3aLMa CTaporo 1 HOBOro

cepsuca)

MHBeHTapusaums nuueH3um n pacyeét TCO / akoHOMUM OT ot 30 000 MpoeKT
MMMopTO3aMeLLeHuns

MoCTMUIrPaLNOHHbBIN ayguT U NPUEMOYHOE TECTUPOBaHUE ot 40 000 npoeKT

(NpoBepKa MofHOTLI NepeHoca, akToB)

Mnepkenp — ycuneHHoe ConpoBOXAEHNE NEPEXOQHOIO oT 45 000/mec Mec
nepuopa (nepsble 1-3 Mecaua)

Murpauunsa APM Ha oTevecTBeHHYyto OC (Astra Linux / Peg ot 3500 £/APM 3a paboyee MecTo
OC) nNpu KOMMNJIEKCHOM UMMNOpPTO3aMeLLeHUN

Murpaumnsa obMcHOro nakeTa nof Koy — KPYmnHbI 6U3HeC ot 4 500 000 MpoeKT
/ enterprise (500+ nonb3., pacnpenenéHHble dunuanbl)

OTaenbHble NO3UL UK MO 3TOU TEXHOJOMrMUU

1.8 XOCTUHI, AOMEH, MHPPACTPYKTYypa

NoA-yCcnvyra INREALLAB EAWHULA
KoHTenHepusauma npoekTta (Docker / docker-compose) ot 15 000 3a NPoOEeKT
Hactporika Cl/CD n aBTogennosa (GitLab Cl / GitHub ot 15 000 3a NpoeKT
Actions)

MopkntoveHne n HacTporka CDN (Cloudflare / Selectel ot 3 000 3a NPoEeKT
CDN)

2.3 O6nauHbie NaTPopmMbl U NOANMUCOUYHBIE NMPOAYKTbI

noa-ycnvyra INREALLAB EOAUWHULUA

HacTpolika o6nauHon nHopactpykTypsl (Yandex Cloud / ot 190 000 npoeKkT
VK Cloud, laC, CI/CD, staging)



2.9 MuKpocepBuCbl, apXuTekTypa, Murpauum legacy

noa-ycnyra INREALLAB EOVUHULA
KoHTenHepuaaumsa npunoxeHunsa (Docker, Dockerfile, ot 50 000 MPUIIOXXeHne
docker-compose)
HacTporika knactepa Kubernetes (managed — ot 120 000 Knacrtep
Yandex/VK/Selectel)
Cl/CD-koHBenep ansa mmkpocepsucos (GitLab ot 90 000 npoeKkT
Cl/Jenkins/ArgoCD, GitOps)
MHdpacTpykTypa Kak kop, (Terraform/Ansible) ot 100 000 npoeKT
3.1 Mo6bunbHasa pa3pa60TKa
noa-ycnyra INREALLAB EAVUHULA
HacTpoiika Cl/CD gna Mmobunku (Fastlane, aBToc6opku, ot 120 000 MpoeKT
TestFlight/BHYTpeHHME TpeKK)
3.6 Jlokanusauusa m i18n npunoxxeHmia u NO
noa-ycnyra INREALLAB EAVUHULA
ABTOMaTu3auMsa NavnnanHa nokanusaumn (C1/CD + o1 45 000 NpoeKT
Crowdin/Lokalise API, aBTOCUHK)
4.1 lMeHTECT
noa-ycnyra INREALLAB EAUHULA
MeHTecT Kubernetes / KOHTENHEPHON MHOPACTPYKTYPbI ot 180 000 KnacTep
(Docker, peecTpebl, escape)
4.2 Security review n aygut
YCNYrA YTO BXOOAMUT INREALLAB EOVUHULA
Ayaut o6naka (Yandex/VK/K8s) IAM, ceTeBble NONMNTUKU, XPaHUINLLLA, 150 000 - 400 000 OKpY>XeHune
CEeKpeThI
BHeppeHue DevSecOps ayauT 3penocTu, MHTerpauus cCkaHepoB B ayauT ot 70 000 / npoeKT/Mec
(SAST/DAST/SCA B CI/CD) nannnarH, gate-nonuTmnkKn, anepThbl, Co- BHepgpeHue ot 200
nposoXxpaeHue — ycunusaeT YT «paspa- 000 / conpoBoXxpae-
6oTka + Vb B ogHON KOMaHae» Hue ot 90 000/mec
4.4 3awmta un SKCcnnyatauusa
noa-ycnyra INREALLAB EAVUHULA
XappeHnuHr Docker / Kubernetes ot 80 000 npoeKkT



4.5 O6yuyeHue, 6aré6ayHTH, CONPOBOXAEHNE

YCNYrA YTO BXOOAMUT INREALLAB EOVUHULA
06yueHue 6e3onacHom paspaboTke BopkLwon OWASP, keicbl NpoekTa, YeKk-nn- 80 000 - 250 000 Kypc/OoeHb
(SSDLC) cTbl, CI/CD

noa-ycnyra INREALLAB EOUHULA
BHegpeHue DevSecOps-koHBenepa (SAST/DAST/SCA B o1 200 000 + ot 20 000/mMec npoeKT/Mec

Cl/CD)



- Kak HauaTtb

BecnnaTHbIi pa36op 3agauu. [1o CMeTbl — CO3BOH U pas6op: YTO peanbHO HY>XKHO, YTO MOXHO He fenaTb cenyac, rae AeHoru. Mo
NTOry — GUKCMpPOBaHHaa CMeTa, MNJaH No aTanam 1 CPOoKM.

e Onnarta noatanHas: aBaHc 30-50%, nanee no atanaM; aboOHEHTCKME YCNYrn — MOMECSYHO.

o TlapaHTuAa: ycTpaHeHne gedekToB 6ecnnaTtHoO 3-12 MecsALEeB MO AOroBoOpY.

o CkupKa 3a NOJMHbIN LMKN: CalT + MapKeTUHT + Nogaep>Kka ogHOM KOMaHAoN — CKMAKa Ha pa3paboTky.
e CpouHocTb: +20-50% K 6a30BOM LieHe.

e PeknamHbin 6lopxeT nnowanok (OupekT, VK, Telegram Ads v T.4.) onnadymBaeTca nnowanke Hanpsmyto U B CTOUMOCTb YCnyr
He BXOOMuT.

e Bce LeHbl — cTapToBbIe «OT», B pybnax, 6e3 HOC. MTor 3aBUCUT OT 06bEMaA, CITOXXHOCTU 1 CPOKOB.

UM Yanaes PycnaH Padaanesuu - inreallab.ru LleHbl B pybnsax, 6e3 HOC - penicTBuTensHbl B 2026 rogy
+7 993 390-99-36 - wildgear@inbox.ru - t.me/rus_dikiy ®uHanbHasa cMeTa — nocne 6ecnnaTHoOro pastopa 3agayu



